CHURCH PROFILE FORM

Church Information:

Nam

o Willowdale Christian Reformed Church

Location of church [City, State/Province]:

Classical Church Counselor:

Willowdale (Toronto), Ontario

Rev. Erick Schuringa

Search Committee Contact:

~Heather Woods and Harley Dekker

Name
Address: 70 Hilda Avenue, Willowdale ON M2M 1V5
Home: (416) 221-7829 Cell: Work:
Email address:
Community Setting:
Location Function Growth
Rural Industrial O Growing
Small Town ] College/University Static
O Metropolitan Agricultural Declining

[] Suburban 0]

Recreational

Inner City

Military

Small City

Bedroom Community

Approximate population of community:

118,800 (Willowdale: Part of Greater Toronto Area (5 million +))




Church Profile:

We are open to:
@ Male and Female pastors O Female pastors only O Male pastors only

Li I i i . Music Director - Part time

Ist all staff positions: Office Administrator - Part time
Youth Worker - Part time
Custodian — Part time

Position Available: Senior Pastor Date of vacancy: 11/12/2018
General position description:

The future Pastor of Willowdale CRC will be responsible for:
- worship; developing liturgies in collaboration with others and preaching;
- teaching and journeying with both life long Christians and those new to the faith as they:
- deepen their knowledge of the Bible;
- disciple each other and the greater community;
- strive to mirror the love of Jesus by showing care to both individuals and community through

involvement in a variety of ministries

@ Full-time O Part-time

Bi-vocational position?

O Yes @ No

Number of years preferred of ministry experience of potential candidate: no preference

Required languages: English



Church Demographics:

Average Sunday attendance: 125
Active adult professing members: 150
Profile of church members:

Age:
10 % 0-11 5 %12-18 6 %19-24 11%25-34

12 %35-49 93 %50-64 33 %65+

Occupation:
9 % Business 20 % Professional 6 % Trades 3 % Stay-at-home parent
0 % Agriculture 29 % Retired 20 % Student 13 % Other

Percentage of members belonging to the congregation:

Less than 5 years 21 %
5-10 years 18
10 or more years 61 %

Racial/Ethnic composition of congregation and surrounding community:

Congregation: Dutch/Canadian: 56%; Iranian: 20%; Filipino: 6%; Asian: 6%; other
European: 5%; Canadian: 5%; Other: 2%

Composition of congregation:

Mono-Cultural |:|
Multi-Cultural 0
Specific Ethnicity (specify: )

List the last three persons in this position:
1. Joel Kok
2. Martin Benckhuysen

3. Herman Van Niejenhuis



Worship:

How are members involved in planning and participation in the liturgy/worship?

Liturgies are planned in conjunction with the Music Director; Elders and other members currently contribute
to sections of the liturgy (such as confession or prayer of the people). Members read scripture, usually for
Confession. Music is lead by the Music Director with other worship leaders singing or playing instruments.
Worship Committee participates in planning for church seasons and celebrations.

Two members of our congregation have been appointed as Worship Elders who can preside over weekly
Communion.

Describe the worship services in your church:

Worship at Willowdale CRC follows a traditional format, but with a blended style. There is regular
participation by members of the congregation. Music is from both contemporary and traditional sources.
Communion is currently celebrated each Sunday.

Recently, the Farsi language has been incorporated in some elements of worship to enfold newcomers in
worship.

Describe the discipleship practices in your church for all ages of members and attenders:

Bible Studies at various times during the week (early morning, midday, evening)
Sunday School (Ages 4 - 12)

Pizza and catechism study for families with children ages 8 - 16

Newcomers Orientation (post worship service review)

Farsi Fellowship

College and Careers (Note: click in box for more)

Building/Financial:

Present annual budget: 298,000
Last year's annual budget: 340,000

Percentage of financial obligations met (last complete year reported):

Budget 100%
Denominational Ministry Shares 100%
Classical Ministry Shares 100%

Amount contributed above budget and ministry shares: $ 62,887.00

Specify (optional):  second Collection

Facilities:
Describe facilities: Church building: Santuary, Fellowship hall, meeting rooms,
church office, Pastors office; nursery, renovated kitchen

Are your buildings adequate for your ministries? @ Yes O No

If no, please explain:
Is a building program projected? O Yes @ No
If yes, describe what and when:

Does the church own a parsonage? @ Yes O No

Location of office or study:  Office in the church building; or parsor



Compensation:

The salary range we are prepared to offer our new pastor is based on the CRC Minister

Compensation Survey for our area: H
If other, please specify:

The average annual increase for this position over the past three years is:

S or 2.0 %

Housing:

0  Housing allowance
0 Parsonage only
o  Either of the above

Benefits and expenses:

Pension
O Medical insurance
Life insurance
Social Security or Canada Pension
Travel/mileage
Continuing Education funds
Continuing Education time allotted
O Sabbatical policy in place

Annual vacation (# weeks)
O Other (please specify)



Church Characteristics:

[Check which one(s) are closest to your church's characteristics]

Presently, the FOCUS OF OUR CHURCH'S MINISTRY is

Community & Current
Community Community current members/ members/
exclusively primarily participants participants
equally primarily

ws O O O @

In our church, the WORSHIP SERVICE IS DESIGNED FOR

Designed for Emphasis on Unchurched and Emphasis on
unchurched unchurched believers believers

s Q) O ® O

In our church, the STYLE OF MUSIC used in the worship service is

Contemporary Mostly Blended Mostly
contemporary traditional

waws O O ® O

In our church, LEADERSHIP is generally provided by the

. Lay leaders & Lay leaders
Predominantly Frequently lay pastoral staff function under
lay leaders leaders share leadership pastoral staff

Congregational O O @ O
members

Our church seeks to ENCOURAGE SPIRITUAL GROWTH through

No specific Ministries for a Ministries for Ministries for
ministries few groups selected groups most groups

p—— O O, O

In our church, EVANGELISM STRATEGIES AND METHODS are

Predominantly Generally Equal

Generally
unplanned unplanned emphasis

planned

Unplanned O @ O O

Current
members/
participants
exclusively

O Internal

Designed for
believers

O Churched

Traditional

O Traditional

Predominantly
pastoral staff

O Pastoral staff

Ministries for
all groups

O Formal

Predominantly
planned

O Planned



Our church is representative of the ECONOMIC DIVERSITY of our community

Strongly Mostly Moderately Mildly Weakly
representative representative representative  representative representative

=0 ® O O O =
representation representation

Our church is representative of the ETHNIC DIVERSITY of our community

Strongly Mostly Moderately Mildly Weakly
representative representative representative representative representative

High Low
representation representation

Our church's RESPONSE TO COMPASSION, MERCY, AND JUSTICE NEEDS is

Commitment to Encouragement Church-based Encouragement  Commitment to
church-based of church-based and personal of personal personal
action action action action action

Church-based O O @ O O Personal

Our church's MISSIONAL FOCUS is

Equally local
and global

Local O O O @ O Global

All local Mostly local Mostly global All global



Narrative:

In what ways does your church participate in ecumenical activities?

- Many members regularly serve other members and the community through visits, works of mercy and other types
of Christian service.

- Willowdale CRC has been participating with NeighbourLink North York, a nondenominational,

charitable organization supported by several local churches. Through NeighbourLink these local churches provide
practical support to North York residents in need.

- Willowdale CRC supports The Lighthouse, a multicultural centre which ministers to refugees.

- The Spiritual Growth Ministry which seeks to evangelize to and disciple Farsi speaking Christians, including
making biblical teaching resources available.

- On Maundy Thursday each year Willowdale participates in worship with three other congregations which rent
space in our building. The churches are Korean (Presbyterian), Russian and Filipino.

- Willowdale CRC leads services once a month at Cheltenham Senior Home, along with other local churches.

- Willowdale CRC hosts and/or participates in World Day of Prayer with churches in our community.

- Particinatinn in \Aillnwdala Chiirch Caalitinn (nawhs farmad)

Reflect on your strengths/gifts as a
church:

Willowdale CRC is blessed with a congregation of committed Christians who are engaged in Christian service within
the church and the community. We have been described by others as welcoming, a “friendly” church, and have
fellowship as a larger community through after church coffee and well-attended potluck lunches. We are committed
to enfolding newcomers and providing care to both new and legacy members.

We have a blended worship style that works well for our intergenerational and inter-cultural congregation.

We are committed to Biblical preaching and teaching: The Word is central to our services, and members of the
congregation feel strengthened and encouraged by Biblical preaching.

Our staff and other leaders are gifted people who demonstrate their love for the Lord and His church in their jobs
and acts of service.

Reflect on your passions as a church:

Willowdale CRC is passionate about building relationships (being in fellowship) both with each other and with the
Lord. We dedicate ourselves to ministering to both our traditional founding members and enfolding those that are
newer to our community, and those that are of different ethnic backgrounds. We strive to be intergenerational in our
programs.

Regular study of the Bible and the Confessions are a focus of discipleship and encouragement.

List specific problems with which your congregation struggles:

Changing membership demographic: over the past 5 years many founding members have moved to retirement
communities. The Lord has blessed Willowdale with new members whose first language is not English and many
who are new Christians. This is creating needs for new programs and challenges in finding new ways of
connecting.

For a number of years Willowdale has been discerning, discussing and praying about the frequency of celebration
of Communion. For the past number of years we celebrated monthly (or more depending on the season); but
beginning with Advent 2016 we began celebrating Communion weekly. This remains a topic of ongoing discussion
within the congregation.

Our church building: The existing facilities do not always meet the needs of our ministry programs.



Do you have a recently articulated mission/vision for ministry? O Yes @ No

What has been the most interesting and challenging event in the life of your church in the last three
years?

Our new members (Iranian, Filipino and others) have created interesting and challenging opportunities in our
church life. Each group (those new and traditional) have faith and cultural traditions which need to be shared,
honoured and integrated in a meaningful way. We want to continue to be welcoming in a Christ inspired way.

The change to weekly celebration of Communion (described above).

In June 2018 we completed a two year journey with an Ecclesiastical Program for Ministerial Candidates (EPMC)
student who we employed half time as an Intern/youth worker.

List major goals that this congregation has set for itself or opportunities the congregation anticipates:

Complete and consolidate the results from the "Kitchen Table Visits" (visits with each congregation member) to
understand the needs and hopes of our members as well honour the blessings of the past.

Develop/grow leadership skills in a meaningful way so that many members are able to offer their gifts of time and
talent.

Continue to explore the inter-cultural opportunities that have been presented to us with our newer members.

Describe what being Christians of Reformed accent means to you:

At Willowdale we recognize that we are called into a faith tradition giving attention to Kingdom of God callings;
which include Christian traditions such as worship and sacraments as well as teaching, prayer and evangelizing.

We recognize that we must be active in the full Kingdom of God, which includes Christian education at all levels
(elementary, secondary and post secondary), and other institutions spanning a wide range of disciplines such as
economic (CLAC and CSS), political (CPJ), and health (Shalem). This further extends to our all areas of our
lives, including our workplaces (secular and Christian), in our homes and our leisure activities.

We seek to live into this continually through regular prayer and encouragement; through teaching - from Sunday
school to bible studies to discussions; through long-standing active participation in mission and missionaries; and
by striving to be light and salt as we try to live in Jesus' example in all that we do.

Describe your understanding of the relationship between the local church and the Christian Reformed
denomination:

Willowdale CRC is connected to the denomination through participation in agencies such as World Renew
(missionary sponsorship; DRS participation); and Campus Ministries.

Willowdale CRC actively participates in Classis Toronto, and members have historically held positions on
committees such as chaplaincy and candidacy.

Willowdale members were instrumental in founding the Christian elementary school (Willowdale Christian
School) beside the church and are involved in the Christian highschool (Toronto District Christian High School).
We also have a long standing relationship with the Institute for Christian Studies.

We remain committed to meeting 100% of our obligation for ministry shares.



Identify some of the cultural challenges facing Christians and Christian churches
today:
Christian churches in the 21st century are competing for people's time and attention; there is a growing tide of

secularism that does not value faith in God, nor regular participation in His church. There is also a trend toward
greater individualism and materialism which can conflict with discipleship and caring for each other.

Society does not seek to create relationships within a community as we have seen historically, rather they look
to on-line communities or resources to meet their needs and fill their time. "Church" is found in other places;
nature, a podcast or a television/online program.

What have been the three most important events in the history of your church?

- In 1965, the church was founded as a daughter church of First CRC of Toronto.

- In 1984, our church “birthed” a daughter church, the Community CRC of Richmond Hill;
this resulted in a significant portion of young families leaving Willowdale CRC.

- In 2013, we celebrated 50 years of ministry with many events that brought together current and historical
members in a variety of ways. This culminated with a worship service at which all former pastors were in
attendance and we delighted in celebrating God's faithfulness .



Leadership:

How many council members does your church have? 14
What is the length of term for council members? 3 years
How often does the full council meet? bi - monthly

What subgroups of council exist, how do they function and how often do they meet?

Council is comprised of Elders, Deacons and the Pastor; they meet all together as needed, but at least
quarterly, usually every other month.

Executive: meet monthly; comprised of Chair, Vice-Chair, Clerk, Deacon Chair and Pastor
- Discern and set direction/agenda for the upcoming period (long and short); evaluate pastor (along with
Personnel)

Consistory (Elders): meet monthly; provide oversight for worship, church programs and facilities, discipleship,
discipline and budget.

Deacons: meet monthly to evaluate and determine needs within the congregation and community; connection
point for missionaries.

Operations: meet monthly to ensure the upkeep of both the church building and parsonage; monitor budget.
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	Name_2: Heather Woods and Harley Dekker
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	Phone_Cell: 
	Phone_Work: 
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	PositionDescription: The future Pastor of Willowdale CRC will be responsible for:
-  worship; developing liturgies in collaboration with others and preaching;
-  teaching and journeying with both life long Christians and those new to the faith as they: 
         - deepen their knowledge of the Bible;
         - disciple each other and the greater community;
         - strive to mirror the love of Jesus by showing care to both individuals and community through involvement in a variety of ministries
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	Racial_Ethnic_Composition: Congregation: Dutch/Canadian: 56%; Iranian: 20%; Filipino: 6%; Asian: 6%; other European: 5%; Canadian: 5%; Other: 2%
	Mono-cultural: Off
	MultiCultural: Yes
	Specify: Off
	SpecifyEthnicity: 
	Last3_1: Joel Kok
	Text3_2: Martin Benckhuysen
	Text3_3: Herman Van Niejenhuis
	Liturgy_Worship: Liturgies are planned in conjunction with the Music Director; Elders and other members currently contribute to sections of the liturgy (such as confession or prayer of the people). Members read scripture, usually for Confession.  Music is lead by the Music Director with other worship leaders singing or playing instruments.  Worship Committee participates in planning for church seasons and celebrations.
Two members of our congregation have been appointed as Worship Elders who can preside over weekly Communion.
	Worship_Services: Worship at Willowdale CRC follows a traditional format, but with a blended style.  There is regular participation by members of the congregation.  Music is from both contemporary and traditional sources. 
Communion is currently celebrated each Sunday.  
Recently, the Farsi language has been incorporated in some elements of worship to enfold newcomers in worship.
	Discipleship_Practices: Bible Studies at various times during the week (early morning, midday, evening)
Sunday School (Ages 4 - 12)
Pizza and catechism study for families with children ages 8 - 16 
Newcomers Orientation (post worship service review)
Farsi Fellowship
College and Careers                    (Note: click in box for more)
Ward gatherings (geographical)
Monday Music gatherings
	Present_Budget: 298,000
	Last_Years_Budget: 340,000
	Budget_Met: 100%
	Classical_Min_Share_Met: 100%
	Denom_Min_Share_Met: 100%
	Above_Budget_Min_Share: $ 62,887.00
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	Describe_Facilities: Church building: Santuary, Fellowship hall, meeting rooms,  church office, Pastors office; nursery, renovated kitchen
	Buildings_Adequate: Choice1
	Building_Program_Projected: Choice2
	Parsonage_Owned: Choice1
	Office_Location: Office in the church building; or parsonage
	Salary_CompSurvey: Yes
	Salary_Other: 
	Increase_$: 
	Increase_%: 2.0
	Housing: Choice2
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	MusicStyle: Choice3
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	SpiritualGrowth: Choice3
	WorshipDesign: Choice3
	EvangelismStrategies: Choice2
	EconomicDiversity: Choice2
	EthnicDiversity: Choice4
	Compassion_Mercy: Choice3
	MissionalFocus: Choice4
	MissionVision: Choice2
	CR_Accent: At Willowdale we recognize that we are called into a faith tradition giving attention to Kingdom of God callings; which include Christian traditions such as worship and sacraments as well as teaching, prayer and evangelizing.  

We recognize that we must be active in the full Kingdom of God, which includes Christian education at all levels 
(elementary, secondary and post secondary), and other institutions spanning a wide range of disciplines such as economic (CLAC and CSS), political (CPJ), and health (Shalem).  This further extends to our all areas of our lives, including our workplaces (secular and Christian), in our homes and our leisure activities.   

We seek to live into this continually through regular prayer and encouragement; through teaching - from Sunday school to bible studies to discussions; through long-standing active participation in mission and missionaries; and by striving to be light and salt as we try to live in Jesus' example in all that we do.
	church_DO_relationship: Willowdale CRC is connected to the denomination through participation in agencies such as World Renew (missionary sponsorship; DRS participation); and Campus Ministries. 

Willowdale CRC actively participates in Classis Toronto, and members have historically held positions on committees such as chaplaincy and candidacy. 

Willowdale members were instrumental in founding the Christian elementary school (Willowdale Christian School) beside the church and are involved in the Christian highschool (Toronto District Christian High School).  We also have a long standing relationship with the Institute for Christian Studies.

We remain committed to meeting 100% of our obligation for ministry shares.
	CouncilMembers: 14
	Council_term: 3 years
	CouncilMeets: bi - monthly
	CouncilSubgroups: Council is comprised of Elders, Deacons and the Pastor; they meet all together as needed, but at least quarterly, usually every other month.

Executive:  meet monthly; comprised of Chair, Vice-Chair, Clerk, Deacon Chair and Pastor
- Discern and set direction/agenda for the upcoming period (long and short); evaluate pastor (along with Personnel)

Consistory (Elders): meet monthly; provide oversight for worship, church programs and facilities, discipleship, discipline and budget. 

Deacons: meet monthly to evaluate and determine needs within the congregation and community; connection point for missionaries. 

Operations: meet monthly to ensure the upkeep of both the church building and parsonage; monitor budget. 

	Facilities_explain: 
	BuildingProgram_WhatWhen: 
	Pension: Yes
	MedicalInsurance: Yes
	LifeInsurance: Yes
	SSorCdnPension: Yes
	Travel_Mileage: Yes
	ContinuingEdFunds: Yes
	ContinuingEdTime: Yes
	Sabbatical: Off
	Other: Off
	AverageSundayAttendance: 125
	ActiveAdultProfessingMembers: 150
	Text5: - In 1965, the church was founded as a daughter church of First CRC of Toronto.

- In 1984, our church “birthed” a daughter church, the Community CRC of Richmond Hill;
this resulted in a significant portion of young families leaving Willowdale CRC.

- In 2013, we celebrated 50 years of ministry with many events that brought together current and historical members in a variety of ways.  This culminated with a worship service at which all former pastors were in attendance and we delighted in celebrating God's faithfulness .  
	CulturalChallenges: Christian churches in the 21st century are competing for people's time and attention; there is a growing tide of secularism that does not value faith in God, nor regular participation in His church.  There is also a trend toward greater individualism and materialism which can conflict with discipleship and caring for each other.  

Society does not seek to create relationships within a community as we have seen historically, rather they look to on-line communities or resources to meet their needs and fill their time.  "Church" is found in other places; nature, a podcast or a television/online program.  
	Text6: - Many members regularly serve other members and the community through visits, works of mercy and other types of Christian service.
- Willowdale CRC has been participating with NeighbourLink North York, a nondenominational,
charitable organization supported by several local churches. Through NeighbourLink these local churches provide practical support to North York residents in need.
- Willowdale CRC supports The Lighthouse, a multicultural centre which ministers to refugees. 
- The Spiritual Growth Ministry which seeks to evangelize to and disciple Farsi speaking Christians, including making biblical teaching resources available.
- On Maundy Thursday each year Willowdale participates in worship with three other congregations which rent space in our building.  The churches are Korean (Presbyterian), Russian and Filipino.
- Willowdale CRC leads services once a month at Cheltenham Senior Home, along with other local churches.
- Willowdale CRC hosts and/or participates in World Day of Prayer with churches in our community.
- Participation in Willowdale Church Coalition (newly formed)
	Strengths_Gifts: Willowdale CRC is blessed with a congregation of committed Christians who are engaged in Christian service within the church and the community. We have been described by others as welcoming, a “friendly” church, and have fellowship as a larger community through after church coffee and well-attended potluck lunches.  We are committed to enfolding newcomers and providing care to both new and legacy members.

We have a blended worship style that works well for our intergenerational and inter-cultural congregation.

We are committed to Biblical preaching and teaching:  The Word is central to our services, and members of the congregation feel strengthened and encouraged by Biblical preaching.

Our staff and other leaders are gifted people who demonstrate their love for the Lord and His church in their jobs and acts of service.
	Church_Passions: Willowdale CRC is passionate about building relationships (being in fellowship) both with each other and with the Lord.  We dedicate ourselves to ministering to both our traditional founding members and enfolding those that are newer to our community, and those that are of different ethnic backgrounds.  We strive to be intergenerational in our programs.

Regular study of the Bible and the Confessions are a focus of discipleship and encouragement.



	Problems: Changing membership demographic:  over the past 5 years many founding members have moved to retirement communities.  The Lord has blessed Willowdale with new members whose first language is not English and many who are new Christians.  This is creating needs for new programs and challenges in finding new ways of connecting.

For a number of years Willowdale has been discerning, discussing and praying about the frequency of celebration of Communion.  For the past number of years we celebrated monthly (or more depending on the season); but beginning with Advent 2016 we began celebrating Communion weekly.  This remains a topic of ongoing discussion within the congregation. 

Our church building:  The existing facilities do not always meet the needs of our ministry programs.
	ChalleningEvent: Our new members (Iranian, Filipino and others) have created interesting and challenging opportunities in our church life. Each group (those new and traditional) have faith and cultural traditions which need to be shared, honoured and integrated in a meaningful way.  We want to continue to be welcoming in a Christ inspired way.

The change to weekly celebration of Communion (described above).

In June 2018 we completed a two year journey with an Ecclesiastical Program for Ministerial Candidates (EPMC) student who we employed half time as an Intern/youth worker.
	MajorGoals: Complete and consolidate the results from the "Kitchen Table Visits" (visits with each congregation member) to understand the needs and hopes of our members as well honour the blessings of the past.

Develop/grow leadership skills in a meaningful way so that many members are able to offer their gifts of time and talent.

Continue to explore the inter-cultural opportunities that have been presented to us with our newer members. 


